Palmetto High School
SAC Meeting Notes
September 13, 2021

1. Welcome (Rachel Kendzior & Monica Delesline): 6:04 p.m.
2. SAC Reports: (Rachel Kendzior): 6:05 p.m.
3. Approve Minutes (Rachel Kendzior): 6:06 p.m.

a. Motion by Monica Delesline to approve

b. Allin approval
4. Financial report (Rachel Kendzior): 6:07 p.m.

a. Funding by the state has been cancelled

b. Possibly getting funding by district

c. Funding of SAC provides grants to teachers
5. Introductions: 6:08 p.m.

a. R.Kendzior- Chair

b. M. Delesline- Principal

c. E. Navarro- Parent

d. A. Flynt- Parent/ teacher

e. T.Trahan- Parent
f. Martinez- Parents
g
h

A. Dohme- Dean
K. Brown- Assistant Principal
B. Stockton- Literacy Coach
j. T.Boyd- Parent
k. S. Papel- Parent
I. Q. Simmons- Assistant Principal
m. M. Perez- Dean
6. Principal’s Report: 6:12 p.m.
a. PSAT (Delesline)
i.  Freshman-$20
ii. Sophomores- free
iii.  Juniors- Only test that counts
iv.  October 13- taken at school
b. Construction (Delesline)
i.  $29 million budget
ii. Potential ideas: eliminate buildings 6,7,8, and 9 and replace with single building;
Remodel, destroy buildings including building 5/ cafeteria
iii. DOE will make the final determination
iv. September 29" @ 6:00 p.m. the will be a community meeting with the engineers/
architects
V. Looking at wants versus needs
c. AICE (Delesline)
i 115 diplomas awarded *this number does not include retakes




ii. Looking into something to recognize students because we feel this is an important
honor to recognize
d. School Improvement (Simmons and Stockner)
i.  We tested last year after having a year of not testing due to COVID

ii.  Shared the test results with all stakeholders

iii.  Shared strategies for improvement with stakeholders

iv. Math scores are made up of Algebra and Geometry results

V. Palmetto has much more to offer than just test scores

vi. Next meeting we will share how scores are developed
vii.  Teachers, tools and strategies will be used to help reach goals
viii. Parents would like more information about what the numbers mean

iX. Long term goal is to set students up for success
X. Parent wanted to know how the community can help support learning
objectives
Xi. Next SAC meeting e will break down the school grade
7. Allocations: 6:35 p.m.
a. Allocated for 2055 students
We currently have 1950 enrolled at the 10 day count
We tracked students and many left the state
Held out on 3 teaching positions
5 cut teachers
We will gain 19 students from HOPE
Mrs. Delesline fought to keep as many teachers, knowing we will have more students
enroll as the year goes on
h. Mrs. Delesline also fought to keep our reading allocation (this was based on our school
needs)
i. Lost1P.E.allocation
8. New Business: 6:39 p.m.
a. 2 officer positions open: vice chair and secretary
b. Reviewed position expectations
c. Allie Bergman volunteered for vice chair, unanimous vote to approve
d. Dohme will be the temporary secretary: table the final vote for the October 11 meeting
9. SAC Bylaws: 6:45 p.m.
a. Review before next meeting
b. Vote next meeting
c. Kendzoir email: rkslpl@gmail.com
d. No mini grants at this time
10. Other business: 6:47 p.m.
a. Traffic signs are helpful
b. We cannot get crossing guard due to being a high school
c. SRO cannot help with traffic because their duty is to keep inside school safe
d. Some feel more drive now versus take the bus due to COVID
e. Thereis a drop off behind building 10/11
11. Meeting adjourned: 6:54 p.m.
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